High Timber Townhomes Annual Meeting

Minutes

Friday, August 2, 2013
9:30 a.m.
Unit #1122

1. 
Call to Order, Quorum, Approve 2012 Minutes 
David Petersen, president, called the meeting to order at 9:30 a.m. Homeowners present were Ron Sedlack (unit # 1118), David Petersen (#1118) and Donna and Mark Stavig (#1126). Trygve Lonnebotn (unit #1110), Jenny Glass (#1116), and Carol Sturman (1124)were present via proxy. Also attending was Bliss Property Management (BPM) owner Carol Cannon. 

The minutes of the Aug 3, 2012 meeting were approved unanimously. 

2.  
Financial Report 
A.   Operating Cash is $6,631 and Savings/Reserve Account is $63,581. 
B. Accounts Receivables – There are no units more than one month in arrears on their dues.

3. 
Repair and Maintenance Report – Carol Cannon reported that the following repairs were either completed within the past twelve months or planned. The members present discussed them and made recommendations for future repairs. 
a. Repair settling bay window #1112 – this repair was still not done in 2012-203 because the owner has moved for an extended time and wants to hold off on the repairs.  BPM will continue monitoring the settling.
b. Lower level deck replacement – all complete

c. Roof repairs – Turner Morris is scheduled to inspect the roof and give us an estimate on repairs. 
d. We have done some repairs and more painting on back steps of lower level. We have also done extensive touch up painting. The touch ups have been adequate so numerous painters and contractors say the siding and the full paint job can be deferred. 

e. Asphalt work at #1126 garage – added asphalt so the water and ice does not build up in front of that garage 

f. Discovered a lot of moisture in the crawl space below the lower level garages. Installed vents for this area.  

g. Repaired the stairs that were damaged due to snow on lower level. 

h. Mountain Pest Control maintains the lower units for a monthly fee which is paid by the owners.  #1126 did discover a critter living in their crawl space and it had chewed some wires (cable wire).  

i. Ordering signs for Emergency Access lane by dumpster – Summit County Sherriff will ticket and tow. 

Owners present are interested in getting bids on siding replacement for wood and for composite siding (James Hardie-type siding).  Members present want to investigate a possibility of residing one building at a time.  
Asphalt repair – the members present want to investigate the cost of having the driveway resurfaced summer of 2014 and initiate an assessment this coming winter (October 2013 and March 2014).  Carol had received bids in previous years that it would cost about $30,000. She will confirm the estimate with APeak Asphalt.  
Motion : Ron Sedlack made a motion to create a $1500 assessment for each owner; $750 due by October 15, 2013 and $750 due by March 15, 2014 in order to proceed with resurfacing the driveway.  The actual total expense will be researched. The proposal is to assess the owners for half of the cost (which is currently estimated to be $30,000 and use the reserve fund for the remaining cost).   Donna Stavig seconded the motion, which passed unanimously.

4. Approval of Proposed 2013-2014 Budget – Members present reviewed the financials and the proposed budget as attached.  
High Timber is an aging project.  Other complexes of this age in Breckenridge are now replacing decks, roofs, driveways, etc.  Some complexes are also doing major exterior remodels. Those present recognized that similar assessments will be necessary for circa the next five years. 
Motion: David Petersen made a motion to approve the 2013-2014 Budget as presented with the additions as stated below (landscaping line item TBD). Donna Stavig seconded the motion, which passed unanimously.
5.    Election of Officers
David Petersen, president, asked if anyone would like to serve as an officer.  It was unanimously decided to register the following officers:  
David Petersen, president

Ron Sedlack, vice-president

Hal Sargent, secretary/treasurer

6.    New Business
a. Donna Stavig asked if the HOA had investigated solar energy for High Timber. The members present agreed that owners could explore solar energy for their individual units, but the design and installation of solar panels must be approved by the Architectural Committee (which is also the Executive Committee).  For example: solar panels on the roofs in a discreet location would be acceptable whereas a solar panel “garden” on the ground would not be approved.  

b. Ron Sedlack would like the HOA to explore  replacing the metal steps in the lower level decking. He still feels they are rusting and paint chipping. He would like to see new metal stairs like the upper level. The lower level stairs were re-used when the new decking was replaced. Carol will also look into cost to replace as well as sand blasting them to see if that would get rid of the paint and rust. 
c. Ron Sedlack would like to add a line item to the budget for landscaping.  The members present agreed the current “untamed” look is unacceptable and that the grass and shrubs need to be maintained in an appropriate fashion.  Carol will get some landscaping bids – mainly to weed whack, trim bushes, weed driveway edging, etc. 

7.  Old Business

a. Parking Issues - In recent years, issues involving a) fire district access to the High Timber property, and b) snow removal from and storage on High Timber property have arisen.  According to the “Bylaws of High Timber Townhomes Association, Inc.,” the Town Home Association is empowered “to control and manage the use of the parking areas (section 4.o).  As a result, it has become necessary to articulate policies and procedures regarding the parking of vehicles on the High Timber property.

As regards a), according to the Red, White, and Blue Fire Protection District, the southern driveway and gate “were designed and permitted for emergency access only.”  As a result, no vehicles are to be parked in front of the gate in order to allow for apparatus placement in the event of an emergency.  (During the winter months, snow storage is the only allowable use of this area.)  Signs will be placed on and/or near the gate forbidding parking in this area.  Vehicles parked should be reported to the sheriff’s office 970-668-8600 or to High Timber management 970-453-1080 or 970-376-4433, which will in turn contact the sheriff’s office.  Vehicles will be ticketed and towed at the owner’s expense.
As regards b), each unit at High Timber has one garage and one parking space immediately in front of that garage (Unit 1116 has two garages and two parking spaces).  Therefore, each unit has space for two vehicles.  Beginning on Sept 1, 2013, vehicles parked outside these two spaces must be parked in permit designated parking spaces.  Each unit will be provided with one parking permit should that unit, on an occasional basis, want one space more than the two spaces designated for that unit.  Occupants at High Timber are, however, expected to use their garages and/or spaces in front of their garages on a regular basis.  Vehicles parked in permit-designated parking spaces that do not display a valid parking permit (permits would be non-transferable between different owners) will have a violation sticker attached to their windshields.  In addition, a second or further offense will result in a $50 file to the owner of the relevant unit and the towing of the vehicle at the vehicle owner’s expense.  Any such fines will be added to the monthly fee of the unit’s owner.

b. $10,000 HOA Deductible - The members present wanted to remind owners that they can be held responsible for the $10,000 insurance deductible from the HOA to an individual owner when the owner or a tenant of the unit has not maintained an appropriate temperature inside the unit with the result that pipes freeze and there is major water damage. An example of an owner or tenant being negligent would be not setting the thermostat high enough in cold weather (at least during the winter “heating season October 15 to May 15”) or not replacing dysfunctional heaters.  (The HOA understands that some frozen pipes cannot be avoided, e.g., unknown to the owner or resident, the electricity goes out and the pipes freeze.) There would continue to be cases in which the HOA would pay the $10,000 deductible, e.g., if the roof leaks or if there is an exterior fire. 
Owners should be able to add the $10,000 deductible liability to their individual homeowners’ insurance for a nominal fee that would be much less than the HOA paying $10,000.   (For example, State Farm – which holds the High Timber HOA insurance - provides this type of coverage). 
A decision about who should pay the deductible will be made on a case-by-case basis. The Executive Committee will make the final decision on who should be financially responsible for paying the deductible.  
c. Fence between High Timber and Woodridge Townhomes Discussion  – There was some discussion last year regarding a proposed a fence along the property line between these two complexes to keep the dogs on the Woodward side. At present, there does not currently seem to be a need for the fence.

8. 2013 Meeting Date The 2013 Annual Meeting is tentatively planned for Saturday August 16, 2014 at 9:30 in unit #1122. 
9.   Adjournment

The meeting was adjourned at 11:00 a.m.
Respectfully submitted by:  

Carol Cannon, Managing Agent 


Bliss Property Management, Inc. 
