High Timber Townhomes Annual Meeting

Minutes

Friday, August 5, 2011
9:30 a.m.
Unit #1122

1. 
Call to Order, Attendance, Quorum
David Petersen, president, called the meeting to order at 9:30 a.m. There was a quorum, according to the Association’s by-laws, consisting of a simple majority of current owners as determined by attendance or proxy.  Homeowners present were Ron Sedlack (unit # 1118) and David Petersen (#1118). Trygve Lonnebotn (unit #1110), Jim Thompson (#1116), Mark and Donna Stavig (#1126)  and Martin Holzman (unit #1114) were present via proxy. Also attending was Bliss Property Management (BPM) owner Carol Cannon.   

2.  
Financial Report 
A.   Operating Cash is $8,264 and Savings/Reserve Account is $59,543
B. Accounts Receivables – There are no units more than one month in arrears on their dues.

3. 
Repair and Maintenance Report 

A. Repaired settling bay window #1112 – engineer, install cantilever, posts $4440 

B. Installed gutters and heat tape where ice collects on stairs #1112 and re electrical – for heat tape to prevent ice dams $2900 


C. Misc. roof repairs, caulk vents, replace heat tape and heat tape clips, vent cap $1000 


D. Trim, railing and siding repairs; cut down dead tree behind #1118  


E. Roof snow removal $3300 


F. Engineering for deck replacement lower level $1400
4. Recommended Future Repairs and Estimated Costs


A. Touch up painting $1000 

B. Siding, railing repairs $1140 


C. #1112 Gutters installed to prevent ice buildup from dripping on stairs and prevent ice dam – 
where leak was last winter $2900 


D. #1128 bay window area settling - repair - $ 4400


E. Rebuild lower walkway, stairs and decking $30,000   - two bids were received – and the lower bid of $17,000 was accepted. The $30,000 budgeted amount will include painting of the railings once it is complete, landscaping, engineered plans and possible overages. 
Ron expressed concern about access to his unit during the construction. He will be gone August 18-28, 2011 and would like the majority of the construction done in those 10 days.  Carol said the contractor can begin as soon as the County issues the permit, which should be around August 15, 2011.  The contractor has assured us that he will do “whatever it takes” to maintain appropriate access to Ron’s unit. 


F. Repair asphalt lip at #1126 Garage












 4. Approval of Proposed 20010-2011 Budget
The members present discussed dues and maintenance projects, as presented above, and future financial planning for an appropriate level of reserves  for the Association.  
Ron Sedlack made a motion to increase dues by $10 per unit per month and create a $1000 assessment for each owner; $500 due by October 15, 2011 and $500 due by March 15, 2012.  This will increase the reserve account by $10,000.  David Petersen seconded the motion, which passed unanimously.  
The amount of this assessment is based upon the projected expenses listed in the Reserve Replacement Analysis. High Timber is an aging project and these major replacements have become more eminent.  Other complexes of this age in Breckenridge are now replacing decks, roofs, driveways, etc.  Some are also doing major exterior remodels. Those present recognized that similar assessments will be necessary for circa the next five years. 
Regarding the roof repairs – David P. proposed that a roofer  inspect the vents that were installed with the current roof that are supposed to be for attic ventilation to prevent moisture and ice dams. He wants to make sure they are necessary and if not, to have a plan to remove them when a new roof is done. Carol will hire Turner Morris to inspect the roof again for damage, loose and missing shingles and to inspect the vents. 
David Petersen made a motion to approve the 2011-2012 budget with changes as identified above.  Ron Sedlack seconded the motion, which passed unanimously.
5.    Election of Officers
David Petersen, president, asked if anyone would like to serve as an officer.  It was unanimously decided to register the following officers:  
David Petersen, president

Ron Sedlack, vice-president

Hal Sargent, secretary/treasurer

6.    Old Business
Dumpster Enclosure – Last year Charter Ridge requested that High Timber discuss a covered dumpster enclosure be built near the gate to HT. Charter Ridge had the area surveyed and the only place to put an enclosure is next to #1128, Olivier Bocchino’s unit. Olivier did not approve of this.  So currently the issue is closed and the dumpster will remain where it is . 

7.   New Business 
One owner requested that the membership discuss the feasibility of adding solar and replacing windows as a group to lower energy costs. (According to the HOA bylaws, doors and window costs are the responsibility of individual owners. If anyone wants to replace their windows they can at any time as long as the new windows match the existing.)  Those present agreed that before any project-wide investments were made to conserve energy, it would be appropriate to secure an energy audit for the entire project. Carol will contact Xcel Energy to do an energy audit of the property to see where the deficiencies are first and then the group can discuss a plan of action 
Unit #1126 – would like to replace current wood decking with matching Trex.  Members present felt this is permissible as long as the same material is used on decking that is used for the rest of the complex and matches the current footprint. 

Parking issues – owners and guests are not allowed to park and block the dumpster and gate turnaround area; please park to the side. 

#1112  General appearance – this unit is occupied by long term tenants who need to be more careful about the exterior appearance of their unit. For example, they split wood and left the debris in a pile.  Carol will contact their agent and owner to ask the tenant to be more aware of the general exterior appearance. 
Two trees that are either dead or dying behind unit # 1118 will be cut down. 

Ron requested Bliss Management to replace the bulbs outside the garage at the top of the stairs in the fall and they should last until spring. Ron will change bulbs in the summer. 

 The 2011 Annual Meeting is tentatively planned for Friday, August 3, 2012.    

8.   Adjournment

The meeting was adjourned at 10:45 a.m.
Respectfully submitted by:  

Carol Cannon, Managing Agent 


Bliss Property Management, Inc. 
