High Timber Townhomes Annual Meeting

Minutes

Friday, August 3, 2012
9:30 a.m.
Unit #1122

1. 
Call to Order, Attendance, Quorum
David Petersen, president, called the meeting to order at 9:30 a.m. Homeowners present were Ron Sedlack (unit # 1118) and David Petersen (#1118). Trygve Lonnebotn (unit #1110), Jim Thompson (#1116) and Mark and Donna Stavig (#1126)  were present via proxy. Also attending was Bliss Property Management (BPM) owner Carol Cannon.   

2.  
Financial Report 
A.   Operating Cash is $2,134 and Savings/Reserve Account is $59,558. 
B. Accounts Receivables – There are no units more than one month in arrears on their dues.

3. 
Repair and Maintenance Report – Carol Cannon reported on the following repairs that were completed within the past twelve months. The members present discussed them and made recommendations for future repairs. 
A. Repair settling bay window #1128 – this repair was not done in 2011-12 because the owner has moved for an extended time and wants to hold off on the repairs.  We have budgeted to do the repairs in 2012-2013. The members present requested Bliss Management to ensure that the situation is not severe since the owner is not currently in the unit. 
B. Unit #1112 plans to replace their windows with the same windows as #1128.  

C. Lower level deck replacement – the project was estimated to cost $30,000 at the 2012 meeting.  The total cost including architecture, engineering, permits, reworking the disturbed landscaping, soils and drainage and stonework repair will be about $25,000 and be finished by the end of August. The members present discussed the plans for the final landscaping.  

D. Roof repair to replace siding near roof, damaged or missing shingles, flashing, fascia and replace vents amounted to $2575.
E. Work on back steps, balusters and siding – and then do major paint touchups. Two contractors agree that a full paint job can wait until 2013 or 2014.  

F. Asphalt work at #1126 – still working on getting asphalt company to work on garage lip where ice collects

G. Discovered a lot of moisture in the crawl space below the lower level garages. This area will need venting. After that we will see if any damaged boards need to be replaced. 

H. Unit #1124 had a pipe break due to a bad baseboard that shut the heat off. Therefore the HOA paid the $10,000 deductible and insurance paid about $40,000 in damages. 

9.   #1112 Gutters, heat tape, and electrical supply installed to prevent ice buildup from     

      dripping on stairs and to prevent ice dam: $2900 

10. Water drain break from the county behind #1122.  No cost to the HOA – the County  

       repaired. 

4. Approval of Proposed 2012-2013 Budget – Members present reviewed the financials and the proposed budget as attached.  
The members present discussed dues and maintenance projects, as presented above, and future financial planning for an appropriate level of reserves for the Association.  
Ron Sedlack made a motion to increase dues by $10 per unit per month and create a $1000 assessment for each owner; $500 due by October 15, 2012 and $500 due by March 15, 2013 David Petersen seconded the motion, which passed unanimously.  
The amount of this assessment is based upon the projected expenses listed in the Reserve Replacement Analysis and, specifically, to increase the reserve fund for painting the entire complex in the next 1-2 years.  High Timber is an aging project and these major projects have become necessary.  Other complexes of this age in Breckenridge are now replacing decks, roofs, driveways, etc.  Some complexes are also doing major exterior remodels. Those present recognized that similar assessments will be necessary for circa the next five years. 
David Petersen made a motion to approve the 2011-2012 Budget with changes as identified above.  Ron Sedlack seconded the motion, which passed unanimously.
5.    Election of Officers
David Petersen, president, asked if anyone would like to serve as an officer.  It was unanimously decided to register the following officers:  
David Petersen, president

Ron Sedlack, vice-president

Hal Sargent, secretary/treasurer

6.    New Business
A.The members present agreed that it would be appropriate to transfer the responsibility for the $10,000 insurance deductible from the HOA to an individual owner when the owner or a tenant of the unit has not maintained an appropriate temperature inside the unit with the result that pipes freeze and there is major water damage. An example of an owner or tenant being negligent would be not setting the thermostat high enough in cold weather (or at least during the winter “heating season October 15 to May 15”) or not having dysfunctional heaters replaced  (The HOA understands that some frozen pipes cannot be avoided, e.g.,  unknown to the owner or resident, the electricity goes out and the pipes freeze.) There would continue to be cases in which the HOA would pay the $10,000 deductible, e.g., if the roof leaks or if there is an exterior fire. 
Owners should be able to add the $10,000 deductible liability to their individual homeowners’ insurance for a nominal fee that would be much less that the HOA paying $10,000.   (For example, State Farm – which holds the High Timber HOA insurance - provides this type of coverage). 
The HOA will conduct research concerning the HOA deductible.  A decision about who should pay the deductible may need to be made on a case-by-case basis. The Executive Committee of the Board of Directors would make the final decision on who should be financially responsible for paying the deductible.  
B.Fence between High Timber and Woodward Townhomes Discussion  – Ron Sedlack had proposed a fence along the property line between these two complexes to keep the dogs on the Woodward side. He now feels the Woodward owners have been more careful about keeping their dogs on their side and Bliss Management has done a better job cleaning up. So he currently does not see a need for the fence and will revisit this discussion in the next year. 
C. Parking issues – owners and guests are not allowed to park and block the dumpster and gate turnaround area; please park to the side. 

D. The 2012Annual Meeting is tentatively planned for Friday, August 2, 2013.    

8.   Adjournment

The meeting was adjourned at 11:00 a.m.
Respectfully submitted by:  

Carol Cannon, Managing Agent 


Bliss Property Management, Inc. 
