Charter Ridge Association

Manager’s Report 

September 4, 2009 

1. Maintenance and Repair Items -  

1.  Sewage pump repair and replacements = $13,000
2. Partial roof  replacement on #20 and leak repairs #32, 40, 42  = $6,500
3. Electrical work – heat tape and electrical wiring for garage lights  = $6200
4. Varnish entry doors = $3413
5. Drywall repairs due to roof leaks in untis #20, 32, 40 = $3600
6. Buy extra boiler igniters to have in stock $877 

Total = $29,080
2. Recommended Repair Items 
1.  Retaining wall project
2.  Sweep driveway $600
3. Repair shed roof over #60 boiler vent $ 300 

4.Stain front doors and trim, and power wash decks ($2152) and then evaluate whether we need to have decks stained
5.  Plan on painting assessment within next two-three years for entire building

3. Current Financials 
1. Financials as of Aug 25, 2008 (Fiscal year = October – September) 
-  
Operating Account  = $ 1002
- 
Reserve Fund Money Market = $ 54,253  (end of 2006-2007 fiscal year - $20,508)
3. No unit is past due by more than one month. 

4. All units paid the $5000 assessment last fall. 
-  Exterior Maintenance over budget due to $3600 paid to retaining wall expenses 
and $2800 to drywall repairs for interior roof damage

4. Proposed 2008-2009 Budget (October-September Fiscal Year) 
- Recommend $20 dues increase per unit per month  

- Cable, trash, water, sewer rates all increased this year.
- Management fee increased $20 per month (total, or $2 per month per unit) 

- - Insurance increased to estimated $17,000 for year
- $1000 to reserve fund  

